Financial Management

Solid expertise and strategic
vision to support your unique
business environment
A full range of financial
support targeted to
the needs of US
government agencies
Program Budgeting
Acquisition Policy & Pricing
Operational Oversight
Invoicing & Payments
Contract Close-Out

Today’s economic and political environment demands that federal agencies manage
a complex network of financial interactions in an effective and efficient manner.
Financial operations are a key element that can vastly affect mission success,
whether it is facilitating prompt payment for millions of veterans or assuring efficient
procurements for critical security infrastructure. Best Value Technology, Inc. (BVTI) can
provide expert personnel and experience-based financial management solutions to
streamline day-to-day operations and ensure a solid alignment to your strategic vision.

Comprehensive financial solutions
BVTI provides a full lifecycle of financial services for multiple US government agencies.
Examples of our support include:
• Veterans Affairs Financial Services Center – BVTI provides post award operational
oversight through audit recovery, internal auditing, grant auditing/consulting, and
management analysis. We also support claims processing, vendorizing, travel and
customer help desk for a variety of financial applications.
• Federal Aviation Administration Acquisition, Cost & Pricing Support – BVTI
manages over 30 task orders on an FAA-wide IDIQ, earning A+ performance-based
ratings. BVTI contracting personnel support contract close-out functions, exceeding
goals of evaluating 100 contracts per year and increasing close-outs by 40%.
• Federal Emergency Management Agency – Perform definition requirements,
data analysis, and legacy system transition.
• National Security Agency Acquisition Resource Center, a Department of
Defense (DoD) Acquisition Center of Excellence, handles classified acquisitions,
source selections, and maintains a registry of over 10,000 vetted contractors and
over 20,000 users for 17 agencies of the intelligence community.
• Department of Homeland Security Advanced Procurement Forecast System
complete redesign and operation of a DHS-wide acquisition portal to forecast
contract requirements
• DHS/DoD - program budgeting, financial management, and accounting support.

Delivering best value solutions
Best Value Technology, Inc. (BVTI) has often been called “a small business that plays
above its weight class”. Over the past 12 years, BVTI has earned a solid reputation as
a Service-Disabled Veteran-Owned Business (SDVOB) who delivers quality solutions
for financial management. We manage twenty prime contracts, working closely with a
variety of multi-dimensional partners to deliver seamless solutions to our clients.

www.BVTI.com
703.229.4000 / bd@BVTI.com

BVTI delivers technological innovation and “best value” solutions for the
dynamic and challenging federal acquisition and contracting landscape
Program
Budgeting

Acquisition
Policy & Pricing

• Mission analysis

• Market research

• Resource allocation
controls

• Independent Cost
Estimates (ICEs)

• Requirements
development

• Cost proposal
planning

• Budget formulation
and integration

• Cost proposal
preparation
instructions

• Planning, programming, budgeting,
and execution (PPBE)
process support
• Financial reporting
for the President’s
Management agenda
• Budget execution
reviews

• Cost and technical
proposal evaluation
• Protest defense
• Contract Audit
Agency (DCAA) audit
support and analysis

• Studies and analyses

• Indirect cost
verification and
validation

• Manpower, program
and resources
management analysis

• Quoter discussion,
questions and
negotiation support

• Financial process
improvement

www.BVTI.com / 703.229.4000 / bd@BVTI.com

Operational
Oversight

Invoicing &
Payments

Contract
Close-Out

• Post award contract
cost activities

• Invoicing support

• Payment analysis

• Invoice validation

• Operational audits of
internal programs

• Payment review

• Final invoice
verification

• Payment recovery

• Cost settlement

• Review of payments
to support the
President’s Management Agenda addressing Improper
Payments Elimination
and Recovery Act
(IPERA)

• Compliance review

• Financial audits
• Grant auditing
• Consulting
• Audit recovery
• GAGAS “Yellow Book”
compliant audit
reports
• Management analysis
to verify and validate
prices and regulatory
compliance
• Monitoring of
contract costs
• Information security
audits
• Big data analytics

• Travel administration
& expenses
• Vendorizing support
• Medical claims
processing
• Customer support
help desk

• Contract completion
statement
• De-obligation of
excess funds

