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Best Value Technology, Inc. (BVTI) has 
often been called “a small business 
that plays above its weight class”.  Over 
the past 12 years, BVTI has earned a 
solid reputation as a Service-Disabled 
Veteran-Owned Business (SDVOB) 
who delivers quality solutions for 
management and business support 
for federal agencies such as the 
Department of Homeland Security, 
Veterans Affairs, Federal Aviation 
Administration, The National Security 
Agency and the Department of 
Defense.  BVTI manages twenty prime 
contracts, working closely with a 
variety of multi-dimensional partners 
to deliver seamless solutions to clients.

Federal agencies are complex organizations that face many challenges in a volatile 
political and budgetary environment.  Key to success is a solid infrastructure of 
management and business support that streamlines daily operations and enables 
busy executives to concentrate on their core agency mission.  BVTI support solutions 
are designed to fit the unique requirements of a client’s environment, incorporating 
recognized subject matter expertise, proven management processes and innovative 
approaches to ensure a solid alignment to an agency’s strategic vision. 

Program and Project Management - Our approach incorporates agile best practices 
that coordinate closely with end-users to define requirements, short and long term pro-
gram goals, strategic and operational plans, performance-based implementation, proac-
tive communications, and effective measurement for continuous quality improvement.

Strategic planning - We help unify governance by establishing strong strategic  
direction and integrated operating models to improve efficiency, collaboration and  
credibility. Services include analyzing program directions, mapping enterprise-level  
strategic milestones, developing timelines, and aligning program- and branch-level 
plans with operational plans and goals. 

Performance Measurement - Our experts develop and refine strategic measures that 
link goals to program objectives, calculate program performance metrics, and prepare 
performance plans in compliance with Government requirements. We use a variety of 
techniques tailored for individual programs.

Business Process Reengineering - Our expertise and tools help enable a sustainable 
operating environment that maximizes personnel, programs, and resources. We use Lean 
Six Sigma methodology, DevOps and continuous delivery mechanisms, modeling and 
simulation, and business process reengineering to document existing processes, assess 
gaps, identify inefficiencies, and define future states. 

Financial Management - BVTI provides a full lifecycle of financial services, including 
program budgeting, acquisition policy and pricing, operational oversight, invoicing and 
payments, and contract close-out.

Change Management - We support transition of administration, programs, reorganiza-
tion and change. We work with end-users and stakeholders to develop targeted plans, 
identify scope, assess impact on the baseline process, evaluate options, recommend 
alternatives, and review recommendations. 

Quality Control - We develop quality management plans and programs, conduct  
inspection and monitoring to identify quality issues, quantify adherence to QM  
requirements, and initiate corrective action. Our QM framework helps products and 
services meet and exceed quality requirements.

Training - We offer a continuum of training resources, including Courseware Develop-
ment, Web Based Training (WBT), Computer Based Training (CBT), Skill Certification, LIVE 
training, “train the trainer,” and evaluation. 


