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Functional Category 1 - Program Management

Program Management Support

- Subject matter experts, management consulting, professional staffing and productivity tools

[SO | 9001

- ISO-certified Quality Assurance/Quality Control provider for DHS HQ, NPPD, and CIS /

- Records management support for CBRE FEMA, NPPD, TSA, USCG, NSA, and DoD -

- Business process improvement for interagency programs with DHS, DoD and E V]V cM M '
intelligence agencies

-

Acquisition & Contracting Support

— Full acquisition life-cycle and contracting support for DHS OSA, CBR, FEMA, ICE, TSA, and USSS
- Classified and sensitive acquisition support for DHS, ODNI, NSA, and intelligence agencies

— Nationally recognized expert in acquisition law and performance-based contracting for USSS

— First competitive procurement of CBP Unmanned Aerial Systems (UAS), the Predator B

Rapid Deployment & Disaster Preparedness

— Field operations support in the U.S. and overseas, including isolated and remote locations

- Rapidly deployable, interoperable and scalable Command & Control systems for responders
- OCONUS requisitions and relocation for CBP & DoS international border security programs
- Disaster planning training for FEMA and the U.S. Fire Administration

Financial Planning & Budgeting

- ISO-certified financial services, accounting and budgeting support for DHS and DoD
— Definition requirements and analysis for FEMA Adjudicated Budgeting System
— Patented Project Estimator tool, CS/10,000, used by over 800 public and private organizations

- Cost and pricing support for mission-critical national airspace infrastructure at FAA (with DHS,
NASA, and DoD partner agencies)

Supply Chain & Logistics

- End-to-end logistics operations optimization for CBP warehousing and distribution process
- Asset management to streamline and harden Naval supply chain in Asia against risk
— Supply chain and logistical support to sustain CBP UAS operations along the Southwest Border &
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